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INNOVATION AND DIGITAL TRANSFORMATION INITIATIVES REQUIRE THE RIGHT
TOOLS, SKILLS AND MOST IMPORTANTLY, THE RIGHT MINDSET TO SUCCEED.

70% of Digital Transformation initiatives fail. $1,3 trillion was spent on Digital Transformation last
year, of which $900 billion was wasted in failure

- HARVARD BUSINESS REVIEW

"

Lookingto find more agile
ways of working for local or
remote teams?



Agenda

THEMES

YOU’ LL COVER THIS

AGILE MANIFESTO

PERFORMANCE
LEADERSHIP

AGILE WAYS OF
WORKING

SCRUM AND MVP

AGILE
ORGANISATIONAL
CULTURE

Build, launch or refine an agile strategy for your team and harness the
power of agile, lean and value driven change

¢ Understanding Agile and Lean in a commercial context

e Buildyour Agile Manifesto

e Harnessvaluedrivenchange with agile team alignment

e Create a Team Transformation Canvas including purpose, roles, goals

and expectations

How to leverage Google OKR’s for continuous feedback and collaborative
learning

*« How Googlesets goals - the power of Googles Objectives and Ky Results
e OKR Mapping

e Building your companies OKR’s

* OKR Weekly Check-in Template

e Collaborative Learning Objectives

How to leverage agile retrospectives, agile portfolio and prioritization
and agile working agreements

e Learn to facilitate an Agile Retrospective
e Draftyourown Agile workingagreement templates
e Agile Strategy and Priority Matrix

e Use agileto planpriorities and manage backlogs

How to manage projects in an agile way with scrum and lean and build
prototypes and experiments, to test with real users to prove traction and
minimize risk

* Implementing Lean —understand the activities needed to align and plan
e Scrum and Kanban project management tools
e Assumptions and Experiments mapping & planning

e Planning cross-functional collaboration

Build an intentional culture and collaborative distributed teams with
daily stand ups and lean processes

e RapidProblem solvingforteams

e Lean coffee meetings and lead more effective meetings with agile
e Use Dailystand-ups

e Teamretrospectives

e TinyHabits framework



Who should learn Agile

who wish to learn a seamless
approach for effective AGILE
methods to drive growth and
cross functional collaboration.

You will...

who need a fastand
implementable AGILE
framework to launch new
innovative and agile processes
and enhance employee
engagement andensure more
agile ways of working

inalarge organisations who
need a simple framework to
tackle any project or business
challenge, and who want to
innovate faster and ina more
agile manner.




Collaborate from anywhere

WE’LL SET YOU UP WITH THE BEST ONLINE COLLABORATION TOOLS

y/ >
/ -
ZOOM - Video Conferencing /4

e Onlinewebinar to connect with your
facilitators and team

Breakaway rooms for ideation sessions.

Connect via any device.

MIRO - Online Whiteboards

e Create ideation and brainstorming whit’boards
for new ideas

Develop rapid prototypes

Design strategic roadmaps for implementation

SLACK — Collaboration Hub

¢ Never lose information with sear ble
conversations

Integrates with Dropbo e Drive, Zoom
and more

Collaborate with el

Real benefits you
won’t receive
anywhere else

FREE

BONUS PLUS



DON’T JUST TAKE OUR
WORD FOR IT

The Innovation Academy process
helped my team deliver a new
snack on to the retail market
from concept to launch in 8
months reducing our typical
development target by 50%.

The Innovation Academy process
has enabled me to facilitate and
deliver a tangible outcome to
specific business challenges. In
just 5 days!

Using the Innovation Academy Process
gave us the ability to work on creative
sessions remotely and deliver a client
brief in roughly HALF the time — without
losing the energy, engagement,
personality of colleagues.

By harnessing the ideas of the quieter
colleagues, those that won't usually
shout above the extroverts, the
facilitation made us more efficient, the
pace was rapid, and the ability to revisit
the online tool AT ANY TIME is
incredibly valuable.

No more rolled up flip chart pages for
someone to deal with. No post-its. No
photos of indecipherable scribble.



Our Clients
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Contact us for more information andbookings





