
Learn tools and strategies to become an agile innovation champion 
in the commercial arena including all online collaboration templates 
ready to use.

C O RP O RATE 
INNOVATI O N

 4 Day Course

Agile Online Leadership



AGILE means traction

What sets this programme
apart?

Face -t o-face  and remot e  t raining to des i gn a nd 

del i ver  i nnova ti on & produc t s pr ints , a gi le, l ea n 

a nd des i gn thi nki ng works hops , c o -c rea tion a nd 

probl em s ol vi ng s es sions

On demand interact ive  learning at  scale  to 
a l i gn your  c ompa ny by l ea rning the c ommon 
l a ngua ge of i nnova tion a nd the i mporta nc e of
us er  c entred des i gn to bui l d, pi lot a nd tes t va l ue
propos i tions.

Facilitat io n and technical support  of your  

innovat ion processes. We bui l d remote 

c ol l aboration frameworks  to ena bl e your  tea m 

ta ckl e a ny c ha llenge onl i ne wi th c l arity a nd 

energy, gi vi ng you a l most i mmedi a te a nd 

mea s ura bl e res ults.

I NNO VAT I O N AND  D I G I TAL  T R ANSFO R MAT I O N I NI T I AT I V E S R E Q UI R E  T H E  R I G H T  

T O O L S,  SKI L L S  AND  MO ST  I MPO R TANT LY,  T H E  R I G H T  MI ND SE T  T O  SUC C E E D .

Looking to find more agile 
ways of working for local or 
remote teams?

70% of Di gi ta l  Tra ns forma ti on i ni ti a ti ves  fa i l . $1 ,3  tr i l l i on wa s  s pent on Di gi ta l  Tra ns forma ti on l a s t 
yea r , of whi c h $900 bi l l i on wa s  wa s ted i n fa i l ure

– HARVARD BUSINESS REVIEW



Agenda

T H E M E S Y O U ’  L L  C O V E R T H I S

A G I L E  M A N I F E S T O Build, launch or ref ine an ag ile strategy  for your team and harness  the 
power of  ag ile, lean and value driven change

• Un d e rs tand ing  Ag i le an d Le an  in  a  co m m ercia l  co n text

• B u i l d yo u r Ag i l e Ma nifesto

• H a rn e ss  va lu e d rive n ch a nge w ith  a gi le  team  a l ignm ent

• Cre a te  a  Te am  Tra nsform atio n Ca n vas  i nclu din g  p urp ose , ro les , go als

a n d  e xp e ctations

P E R F O R M A N C E  
L E AD E R S H I P H ow to leverage Google OK R’s  for continuous feedback and collaborative 

learning

• H o w  G o o g l e s ets  g o a ls  - th e  p o w er o f  G o o gles  Ob je ctive s  an d Ky R e s u lts

• OKR  Ma p p i ng

• B u i l din g  yo u r co m p anies  OKR ’s

• OKR  We e k l y Ch e ck - in Te m plate

• Co l l a bo rative  Learn in g Ob je ctive s

A G I L E  W A Y S  O F

W O R K I N G
H ow to leverage ag ile retrospectives, ag ile portfolio and prioritization 
and ag ile working  agreements

• Le a rn  to  fa ci l i tate an  Ag i le R etro spe ctive

• D ra f t yo u r o w n  Ag i l e w o rk in g a greem en t te m plates

• Agi l e  S tra tegy a nd  Pri o ri ty Ma tri x

• Us e  a g i le to  p l an p ri ori ties  a nd  m an age  b acklo gs

S C R U M  A N D  M V P
H ow to manage projects  in an ag ile way  with scrum and lean and build 
prototypes and ex periments, to test with real users  to prove traction and 
minimize risk

• I m p l em en ting  Le an  – u n d erstand  th e a ctivi ties  n eed ed to  a l ign  an d p lan

• S cru m  a n d  Ka n ban  p ro ject m a nagem ent to o ls

• As s u m pti ons  a nd  Exp eri m ents  m ap pin g  & p l ann ing

• Pl a n n ing  cro s s -fu nctio nal  co l lab oratio n

A G I L E
O R G A N I S A T I O N A L

C U L T U R E

Build an intentional culture and collaborative distributed teams with 
daily  stand ups and lean processes

• R a p i d Pro b l em  so lvin g fo r te a ms

• Le a n  co f fe e m e etings  an d l ead  m o re e f fective  m ee tings  w ith  ag i le

• Us e  D a i ly s tand -ups

• Te a m  re tro s pective s

• Ti n y H a b i ts  f ram ew ork



Gain the right tools & techniques to 

design & deliver agile, innovative 

solutions and quickly solve any 

challenge

Build confidence in your remote 

collaboration, problem solving and 

agile delivery skills through hands-

on practice and all the tools and 

templates to succeed

Become an internal force of 

innovation & more agile ways of 

working that actively moves the 

entire organization forward

You will…

Leaders...
who wi s h to l ea rn a  s ea ml es s  

a pproa ch for  effecti ve AGI LE 

methods  to dr i ve growth a nd 

c ros s  functi ona l  col l a bora tion .

Managers...
who need a  fa s t a nd 

i mpl ementa bl e AGI LE 

fra mework to l a unch new 

i nnova ti ve a nd a gi l e proces s es  

a nd enha nce empl oyee 

enga gement a nd ens ure more 

a gi l e wa ys  of worki ng

Teams...
i n a  l a rge orga ni s a ti ons  who 

need a  s i mpl e fra mework to 

ta ckl e a ny proj ect or  bus i nes s  

cha l l enge, a nd who wa nt to 

i nnova te fa s ter  a nd i n a  more 

a gi l e ma nner .

Who should learn Agile



ZOOM – Video Conferencing

• Onl i ne webi na r  to connec t wi th your
fa c i l i ta tors  a nd tea m

• Brea ka wa y rooms  for  i dea ti on s es s i ons .

• Connec t vi a  a ny devi c e.

WE ’ L L  SE T  YO U UP WI T H  T H E  B E ST  O NL I NE  C O L L AB O R AT I O N T O O L S

Collaborate from anywhere

Real benefits you 

won’t receive 

anywhere else

Programme delivered 

face-to-face , live over 

web or hybrid

Receive all of the tools 

and templates to get 

immediate results

Certifica tion for 

confidence, credibil ity 

and recognition

Lifetime access to tools 

and resources learning 

portal

FREE Training: Facilitate 

Innovation Remotely 

with the Tusk Fish 

Challenge online course

BONUS 

webinar: Mastering the 

tech needed for best-

practice remote 

collaboration with the 

latest Apps and tools.

PLUS Crash-Course: 

Solve any tough 

challenge in 90 minutes 

or less online process.

MIRO – Online Whiteboards

• Crea te i dea ti on a nd bra i ns tormi ng whi teboa rds
for  new i dea s

• Devel op ra pi d prototypes

• Des i gn s tra tegi c  roa dma ps  for  i mpl ementa ti on

SLACK – Collaboration Hub

• Never  l os e i nforma ti on wi th s ea rc ha bl e
c onvers a ti ons

• I ntegra tes  wi th Dropbox, Googl e Dr i ve, Zoom
a nd more

• Col l a bora te wi th a nyone!



The Innovation Academy process  

helped my team deliver a new 

snack on to the retail  market 

from concept to launch in 8 

months  reducing our typical 

development target by 50%.

– Gl o b al  D i r ector  o f  I n nov atio n

Using the Innovation Academy Process  
gave us  the abil ity to work on creative 
sess ions  remotely and deliver a cl ient 
brief in roughly HALF the time – without 
los ing the energy, engagement, 
personality of colleagues .

By harness ing the ideas  of the quieter 
colleagues , those that won't usually 
shout above the extroverts , the 
facil itation made us  more efficient, the 
pace was  rapid, and the abil ity to revis it 
the online tool AT ANY TIME is  
incredibly valuable.

No more rolled up fl ip chart pages  for 
someone to deal with. No post-its . No 
photos  of indeciphera ble scribble.

– Gl o b al  A cco unts  K ey  A ccount  Ma n a ger

The Innovation Academy process  
has  enabled me to faci l itate and 
deliver a tangible outcome to 
specific bus iness  challenges . In 
just 5 days!

– D i r e ct or  o f  T r a n sfor mat ion
P r o f essiona l  S e rvices - Le g a l

DON’T JUST TAKE OUR 
WORD FOR IT



Our Clients

Cont a c t us f or mor e in f or ma t ion a nd book ings

+44 20 3239 6962

B R O U G H T TO YO U BY T H E E X P E RT S :

Th e I nnova ti on Aca d e my works wi th c us tomers exper i enc i ng a hi gh l evel of disrupti on i n their indus try, who

ha ve s tr ug gl ed to s tr uc tur e or moneti s e thei r i nnova ti on pra c tic es a nd who wa nt to c rea t e a c onsis tent c ul ture

of i nnova ti on wi thin thei r orga nisa ti ons . Our a pproa c h a n d me thodol ogi es s te m fr om d es i gn thi nki ng, but a re

foc us ed towa rds a ppli c a ti on i n c orpora te envi ronments . This is why w e c hoos e to c ha l l eng e t ea ms to l ea rn

by doi ng a n d exper i enc e key a rea s of s tra tegi c a dva n ta g e , s uc h a s busi ness model tr a ns for ma ti on a nd open

i nnova ti on.

grant.vernon@informa.com




