
Become an expert in the latest online collaboration tools and 
technology and gain confidence in remote Agile leadership.

C O RP O RATE 
INNOVATI O N

2 Day Course

Online Innovation Workshop Leader



Master the tools for leading successful 

innovation.

What sets this programme
apart?

Build confide nce  in your  re mot e collaborat ion, 
problem solving and agile  de livery skills t hrough 
hands-on pract ice  and all t he  t ools 
and t emplat es t o succeed

Become an internal force  of innovat ion & more  

agile  ways of working t hat  act ive ly moves 

the ent ire  organizat ion forward

I NNO VAT I O N AND  D I G I TAL  T R ANSFO R MAT I O N I NI T I AT I V E S R E Q UI R E  T H E  R I G H T  

T O O L S,  SKI L L S  AND  MO ST  I MPO R TANT LY,  T H E  R I G H T  MI ND SE T  T O  SUC C E E D .

Looking to find more effective 
ways to collaborate in remote 
teams?

70% of Di gi ta l  Tra ns forma ti on i ni ti a ti ves  fa i l . $1 ,3  tr i l l i on wa s  s pent on Di gi ta l  Tra ns forma ti on l a s t 
yea r , of whi c h $900 bi l l i on wa s  wa s ted i n fa i l ure

– HARVARD BUSINESS REVIEW

Face -t o-face  and remote  t raining to 

mast er t he t ech ne e de d for  be st-

pract ice remot e collaborat i on



Agenda

T H E M E S W H A T  Y O U  W I L L  L E A R N

Best practice for delivering Agile and Lean 

Strategy online.

Z O O M How to  leverage online conferencing software,  
such as  zoom, to  deliver frictionless  collaborative 

sess ions.

M I R O How to  use online whiteboard tools  for fast paced 
and effective problem solving.  Reinforce creativity  
within  your team and elevate quieter voices  us ing 
innovative ways of working.

T E C H  
S A F A R I

Discover the best online tools  for remote working.  
Drive your organisation forward with  the latest 
technology.

Leaders...

who wish to learn a seamless 

approach for effective  onl ine 

col laboration.

Managers...

who need a fast and 

implementable  onl ine processes 

to enhance employee 

engagement and ensure  more 

agi le  ways of  working

Teams...

in a large organisations 

who want to upski l l  

and innovate faster in a more 

agi le  manner.

Who should learn innovation 

workshop tools?

IN TRO DU C T I O N TO 
REM OTE A G ILE
WORK IN G



ZOOM – Video Conferencing

• Onl i ne webi na r  to c onnec t wi th your  
fa c i l i ta tors  a nd tea m

• Brea ka wa y rooms  for  i dea ti on s es s i ons .

• Connect vi a  a ny devi ce.

WE ’ L L  SE T  YO U UP WI T H  T H E  B E ST  O NL I NE  C O L L AB O R AT I O N T O O L S

Collaborate from anywhere

Real benefits you 

won’t receive 

anywhere else

Programme delivered 

face-to-face , live over 

web or hybrid

Receive all of the tools 

and templates to get 

immediate results

Certifica tion for 

confidence, credibil ity 

and recognition

Lifetime access to tools 

and resources learning 

portal

Master the tech needed 

for best-practice 

remote collaboration 

with the latest Apps and 

tools.

MIRO – Online Whiteboards

• Crea te i dea ti on a nd bra i ns tormi ng whi teboa rds  
for  new i dea s

• Devel op ra pi d prototypes  

• Des i gn s tra tegi c  roa dma ps  for  i mpl ementa ti on

SLACK – Collaboration Hub

• Never  l os e i nforma ti on wi th s ea rc ha bl e 
convers a ti ons

• I ntegra tes  wi th Dropbox, Googl e Dr i ve, Zoom 
a nd more

• Col l a bora te wi th a nyone!



The Innovation Academy process  

helped my team deliver a new 

snack on to the retai l  market 

from concept to launch in 8 

months  reducing our typical 

development target by 50%.

– Gl o b al  D i r ector  o f  I n nov atio n

Using the Innovation Academy Process  
gave us  the abil ity to work on creative 
sess ions  remotely and deliver a cl ient 
brief in roughly HALF the time – without 
los ing the energy, engagement, 
personality of colleagues .

By harness ing the ideas  of the quieter 
colleagues , those that won't usually 
shout above the extroverts , the 
facil itation made us  more efficient, the 
pace was  rapid, and the abil ity to revis it 
the online tool AT ANY TIME is  
incredibly valuable.

No more rolled up fl ip chart pages  for 
someone to deal with. No post-its . No 
photos  of indeciphera ble scribble.

– Gl o b al  A cco unts  K ey  A ccount  Ma n a ger

The Innovation Academy process  
has  enabled me to facil itate and 
deliver a tangible outcome to 
specific bus iness  challenges . In 
just 5 days!

– D i r e ct or  o f  T r a n sfor mat ion
P r o f essiona l  S e rvices - Le g a l

DON’T JUST TAKE OUR 
WORD FOR IT



Our Clients

Cont a c t  us  f o r  mor e  in f o r ma t ion  a nd

book ings

grant.vernon@informa.com
+44 20 3239 6962

B R O U G H T TO YO U BY T H E E X P E RT S :

Th e I nnova ti on Aca d e my works wi th c us tomers exper i enc i ng a hi gh l evel of dis r upti on in thei r i ndus try, who

ha ve s tr ug gl ed to s truc ture or moneti s e thei r innova ti on pra c ti c es a nd who wa nt to c rea t e a c onsis tent c ul tur e

of i nnova ti on wi thi n thei r orga nisa ti ons . Our a pproa c h a n d metho dol ogi es s tem from d es i gn thi nking, bu t a r e

foc us ed towa rds a ppli c a ti on i n c orpora te environments . This is why w e c hoos e to c ha l l eng e t ea ms to l ea rn

by doi ng a n d exper i enc e key a rea s of s tra tegi c a dva n ta g e , s uc h a s busi ness model tra ns forma ti on a n d open

i nnova ti on.


